Introduction

Resilience Programme
for
Key Members of Staff

Change is now a constant for industry and
increasingly this is characterised by ambiguity.
The best position for an organisation and
individuals to adopt is that of “safe uncertainty”
(Mason). This framework for thinking about ones
work and life enables the individual to proactively
self-develop established traits of resilience.
Our programme comprises weekly one-to-one
sessions with experienced coaches and can be
delivered remotely. Participants benefit by
gaining foundational habits to live more
comfortably with impermanence while the
organisation maintains business continuity and
increases employee engagement.

Our Mission
We advocate principles that will
performance and productivity through:
•

•

drive

Harnessing the science of self-organising
systems to grow adaptivity at individual,
team and enterprise levels
Increasing
cognitive
versatility
and
collective learning using a heuristics-andbiases approach

Visit our website at www.think4purpose.com
For further information contact Fiona at
Fiona@think4purpose.ie

Resilience Programme for Key Members of Staff
Reported Benefits of a Resilient Workforce

Benefits of a Coached Programme
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Executive Summary

The ‘HERO’ Model
We can develop in
participants the established
cognitive traits of resilience:

While “messages from management” can communicate
organisational changes effectively, it requires a more personalised
approach to ensure staff accept recurring change and uncertainty.
In fact, many leaders thrive in a crisis, even inspiring others, yet these
very strengths become exaggerated over time and gradually have a
negative effect.
Preventing such occurrence requires an investment in their selfawareness. By providing all key staff members with tools to selfregulate and manage work-related irritation, we build more robust
organisations not just for the months but for years to come.

Outline of the 5R Delivery Approach
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At times of uncertainty, we all have to dig deep. Staff may
work more from home with less support and face some
unprecedented stressors. Those at work are likely to be
doing more with less people and minus the usual social
buffers.
This 5-session programme is designed to increase
participant self-regulation and propensity to cope with
change. We have the best chance of ensuring business
continuity if we can build the resilience of individual staff
members.
Our aim with a coaching session per week over five weeks
is to build self-awareness and provide foundational habits
to survive involuntary change and, indeed, thrive in
industries where this may be a constant.

Key Elements of the Programme
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Key Elements of the Programme
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Tools utilised in the “5R” approach:
•
•
•
•
•
•
•
•
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Investigative Interviews to assess current well-being and mindset around change
At times of uncertainty, we all have to dig deep. Staff
Regular 1:to:1 Coaching Sessions (once weekly over five weeks)
may work more from home with less support and face
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